
*Elite provides Operational Efficiency Services that are driven from our domain expertise, our experienced and 
innovative staff and our in-house best practice approaches. We supply services across all client domains and lead 
in areas such as:

Operational Excellence Diagnostics –  We provide a 
quick and efficient way to analyse a client operation 
and compare to best practice across the value chain

Business Process Management –  We are a leading 
company in installing BPM programmes across industries 
and deployment of BPM automation solutions

Operational Strategy – We help our clients define best 
practice operational strategy and implement them

Performance Optimisation – Years of experience 
across the Sector allow us to help our clients improve 
their operational performance including production 
performance and cost optimisation

Process Optimisation – We assist our clients in 
designing/improving processes to take advantage 
of and leverage value from new capabilities

Overview

Operational Efficiency 

Achieving the maximum output of an operation and 
delivering the optimum efficiency of your people and 
assets is the goal of any organisation and cannot be 
delivered without a strong union between business
and IT. 

Elite understands that Operational Efficiency is not 
achieved through a single programme of work and has 
to be embedded as a continuous improvement activity. 
Our consultants not only have specific knowledge of 
Operational Efficiency best practice, but also understand 
the interactions across the entire Exploration and 
Production landscape.

Operational Efficiency 

For more information please contact talktous@ei-cs.com or visit www.ei-cs.com



Achieving the highest value from your operation requires the analysis and evaluation of both your internal and external 
operational processes. Recommendations on improvements must then be tracked and mapped against specific key 
performance indicators within your business model. This process can be resource intensive and complex, often leading 
to an acceptance of sub-optimal results. 

Elite offers a modular, four phased approach to efficiency management (shown below). Each work stream is customised 
to Your Business needs and includes integrated training and coaching to ensure long term adoption. 

Operational Efficiency Management

Why Choose Elite?
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Change Management
Elite understands that effective change management comes through the use of standardised methodologies and 
procedures that give the business owners clear visibility of the change and its relative risk/impact to 
the project or programme. 

Our Consultants understand how to plan, execute and monitor the life cycle of change to ensure that the impact is 
expected and delivered in accordance to the original design. Whether the change is technical, process or behavioural 
focused we have the experience and expertise to ensure the desired outcome is always achieved. 
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